DOCC

Llenouyka BOCC:
9 3BeHbeB
ynpasneHua 3¢ PeKTUBHOCTbIO

Kak npeBpaTtntb HR 13 BCcnoMoraTtensHomn gyHKLNN
B OpamnBep 6M3HECO

HaTtanusa 3yHuHa

KananooT negarornyeckmx Hayk
Master of Business Administration
PykoBoauTenb HONPABAEHWS

HR koHcanTuHra «bOCC»



3 rnaBHbIX caBura pbiHka 2026

Hoém 9 YoepxaHume

BMecTo «MCKATb HA PbIHKE» BMECTO «yAepXMBATH

— nepepacnpepnensaTb

Sy BCEX» — YAEPXMBATb
' KNIOUYEeBbIX.

HAOHMMOTb CTAONO CIIMLLIKOM
O0OPOro 1 CYLLKOM OONro.
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CTPYKTYpPbI

BmMecTO MHOroypOBHEBBIX
Mepapxmm — NNOCKue U
6bICTPble CTPYKTYPblI.
[loTOMY UTO 6M3HEC TpeobyeT
PeLLeHnn 3 MUHYTbI, d He 3a
Heoenw.

Bonee 60% KoMNAHWi yXXe nepeLunn Ha 3Ty JIOTUKY

https://hh.ru/article/kak-menyaetsya-rynok-truda-v-ehpohu-navykocentrichnosti



MoueMy cTapbie MeToabl 60sbLUe He PA6OoTAIOT

@ CtouMocCTb
npuBneYeHus

CPS cerogHg — 2710
HEe CTATbS 6I0OXEeTA.
STO orpaHuuuTenb
TeMmna. [1oporo =
Me[OJIEHHO

@ Cpoku

3AKPbITb BAKAHCUIO C
PbIHKAO — B CpefHeM 2,5
Mecsaua. 30 3TO BpeMms
OGU3HEC TEPSET OEHbBIN.

Qx LleHa owmn6KM

He ToT yenosek paspyLwiaeTt He
6l04)XeT — A TKOHb KOMAHAbI.
Konnaéopauumto, CKOPOCTb
NPOUHATUSA PeLleHnii, DoBepue.
BocCTOHOBWUTL 3TO OEHLIAMM
HEenb3sl.




Tpu XECcTKnx Bonpoca nepen HAMMOM

UTO6bI 3TA NIOrMKA 3apa6OTANG,
HY>XHQO CMCTEMA, KOTOPAS CBA3LIBAET
HaBblkK, KPI n kogpoBbiv peseps.

BMmecTo aBToMaTuyeckoro «HR, Honam
MHE YenoBeka» —

KOMMAOHUS OenaeT naysy v 3000éT 3
BOMPOCA:

Llenouka BOCC — 9 3BeHbeB

1. KTo BHYTPM yXe genaet 80% aTon
30004Yn?

2. Koro ms cMexHmKoB MOXHO
NnepemMecTUTb C PECKUITITIMHIOM 30
L—6 Hepenb?

5. MoxeM nu Mbl PACLLIMPUTL 30HY
OTBETCTBEHHOCTM OBOUM-TOOWUM
COTpYOHWKAM, 3ariaTtmie uM /0%
CTOMMOCTW HOBOIO?

Ecnun pBéTtca ogHO 3BeHO — He paboTaeT BcA Uenb
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BOCC-HCM -

ynpasneHue 3¢PeKTUBHOCTbIO PA6OThHI

COTPYAHUKOB

OpraHusauus

MoTtusauus

Ksanuéukauums

CBOU PAGOTHUKM
— 6bICTpEE,
neuwlesne,
HOLOEXHee

Qgé | MuHUMPpeI

Poccunun

Cucrtema bOCC-HCM
BKJTIOYEHAQ

B EQMHBIN peecTp
POCCUNCKUX MPOrPAMM 04
2BM n b1 MuHumopbl PO.

PeecTtpoBas 3anucb
N225563 ot 20.12.2024




9 3BeHbeB yenoukmn bOCC npespawaroT HR n3
BCNOMOrartenbHoOn PyHKUUU B Apaneep 6usHecda

UTO6bI 3TA TOrMKA 3apA60TANG,
HYXE&H MHCTPYMEHT, KOTOPbIN
OUMPPOBLIBAOET HABbBIKM, CBA3LIBOET
mx ¢ KPl n npeBpalLaeT B KOLPOBbIN
pe3eps.

Cuctema BOCC-HCM —

eovHag NaTeopMa, KOTopas
BbICTPAMBAET CKBO3HYIO LLEMOUKY
yrnpasneHns apPekTMBHOCTLIO
nepCcoHana.

Q 3BEeHbeB, KOTOPbIE CBA3bIBAIOT LS KOMIMAHUN
C Pe3yJ1IbTATOM KAXAOO0ro CoTpyagHuMKA.

1. OPreTPYKTYPbI > 2. MoTtuBaums
4. Pazsutme S 3. OueHka
S. Kapbepa > 6. J1brotol

8. CaMOO6CNYXNBAHNE < 7. KOHTpOnNb

Q. OTYETHOCTb




3BEHO 1. OprmeHep)XMeHT U npodunupoBaHme
Xaoc BMeCTO CTPYKTYpbl

o

Cutyauusa
Ponv pAa3MbITbl, 30HBI OTBETCTBEHHOCTU NEPECEKAOTCS.
HOMKHOCTHbIE MHCTPYKLUMM — GOPMASIBHOCTD.

PeweHne BOCC-HCM

MooennpoBaHME 1 BU3YANU3aLUMsa OpPrcTpykTyp.
[ToodunmpoBaHme OONMKHOCTEN N MO3NLMIA KOK HO6OPOB
KOMMNETEHUWN, HOBbIKOB U TPEOOBAHNM.

PesynbTar

YéTKne ponm n oTBETCTBEHHOCTb BMECTO XAOCA.
YNpaBnaeMoCTb NPO3PAYHA, CTPYKTYPOA KOMMNOHUU PA60TAET
KAK CXeMQ, a He A6CTPAKLUNS.

SkoHoMua 0o 15% BpemMeHU HO COrNACOBAHUSX.




OpraHuU3aLMOHHbDbIN

. OpraHu2aUNoHHBIA

AT MeHemKMeHT

AT Vepapxuueckye cTpykTypel

*

683 CTPYKTYpLI 1 YUaCTHUKM

CrpykTypa: LTaTHaa paccTaHoBKa
Ha paty
22.05.2024

CrpykTtypa

LUtaTHas paccTaHoBKa

Moka3blBaTb CTPYKTYPY € YPOBHA

MokasblBaTb B CrIACKE YHacTHUKOB «HauuHas ¢
YPOBHA»

MokasaTts B Aepese 3nemeHTOB ®HO
pykoBoauTens

¥

MokasaTb HeAelCTBYHOLLIME 3aMncK

Co3zgaHue, BU3yanmnsaLms,
MOOENMPOBAHME

1 YNPOBEHUE PA3NNYHBIMM
BUOAMU CTPYKTYP
(ynpaeneHuyeckas,
GYHKLMOHONbHAOS,
QOMUHUCTPATMBHOS U OP.)

MeHe)XMEeHT

MNpencenatens HabnopatensHoro CoBeta
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3BEHO 2. MoTtuBauusa: sacny>xun — nonay4umn
HeT cBa3U pe3ynbTaToB paé0Thbl U BO3HArPAXAEHUS

Curtyauus
[ToeMum «Ha rNa3ok», HET CBA3M C PE3YSIbTATOM.

Pewenue bOCC-HCM
KPl 2> ¢aKT > aBTOMATUYECKUIM PACUYET BOHYCA.

PesynbTar
* [po3payvyHas NnpemMus B PeasibHOM BREMEHM.
« CnpaBeniMBag onnaTa, NPUBA3AHHAS K

NPOW3BOACTBEHHOMY MPOLECCY.




3BEHO 3. OueHka: 3Halo, 4ero croro

YépaTb «II0O6UMUNKOB» U3 PELUeHUA

Cutyauus
a Cy6bekTMBHAS OLEHKA, NINYHbIE OTHOLLEHUS BAVSIOT HA

KApbepy.

Pewenne BOCC-HCM
OundpoBKA HOBLIKOB. Bbl cO300&Te Npodunb

E OOJIXHOCTM/ PONN KAK HOB60P KOMMETEHLMM 1 HOBbLIKOB.
O6beKTVBHASA OMArHOCTUKA: Bbl NEPEeCTA&Te raadTb — Bbl

BUOVTE OOHHbIE.

PesynbTar
@ PelueHns Ha OCHOBE OAHHbIX, O HE CUMMNATUI.




3BEHO 4. Passutune: npopecCnoHANbHbIX POCT

He ONd rayioudkKum
80% UIP — mMépTBasa 6ymara

Cutyauus
80% UMNP — nycTas ¢opManbHOCTb.

PeweHnne bOCC-HCM
TP HO ocHoBe pa3pbIBA MEXAY TEKYLLMMU U

TpeéyeMblMM HABbIKAMU N KOMIMNETEHUNAMN.

Pesynbrar
* [lepcoHanbHbIE TPAEKTOPUM POCTA.

* N3aMepumas otoaua oT obydyeHus.
* CucTteMa caMa roBOPUT: «4eEMY YUKNTb, B KOKOW CPOK M 3Q4EMD,




3BEHO 5. Kapbepa: npodecCUOHANbHbIA POCT BBEPX

M B CTOPOHDI
TanaHTbl yxoadT, a Mmbl UX He BUAUM

Cutyauus
a TANAHTbI YXOOST, HET KOOPOBOIro pe3epBadal.

[Mpo6nema B OTCYTCTBUM OOHHbIX.

PeweHne BOCC-HCM
BHYTPEHHWM MapKeTnnenc TANAHTOB + KPOCC-
$YHKLMOHANbHbIE KOMOHAbI.

PesynbTaT

[[OTOBbIE 3KCMEPTbI BHYTPOWU KOMMAHWMM BMECTO 4OSTOro Noncka
CHOPYXMW.

3AKpPbITHE NO3NLMM CBOMMM KOHOANOATAMM.




3BEHO 6. KoMmneHcaumnoHHbIe nakeTbl + KadeTepun

NbroT: BIGUPAIO CaM
OHMHGKOBbIﬁ counakeT ang scex — 31O Hecnpasenasimeo

Cutyauus
CounakeT ogMHOKOB Ans Bcex. Hecnpasennmeo u

Herméko.

Pewenune BOCC-HCM
Kadetepun nbrot ¢ BbIGOPOM B PAMKAX 6HO0XETA:

E COTPYLOHMK COM BbIBMpPaeT. JIoanbHOCTb PACTET,
30TPATbl — HEeT.

PesynbTar

m * CnpaBennmeasg MOTUBALMS MO PA3HbIE POSIN.
* Poct nognbHocTn 6e3 pocta OOT.
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3BEHO 7. KaéuHeT PYKOBOOUTEJIEU: BCE B OAHOM OKHE

PykoBoguTtenb TOHET B OTYETAX

Curtyauusa
[1aHHbIE MO KOMAHOE PA3PO3HEHLI. PykoBOOUTESb

TPATUT YACHI HO C60P MHOOPMALMM BMECTO YNPABIEHKS.

PeweHune bOCC-HCM

NnyHbIn Ka6uHeT (Lndpposoe padouee MecTo)
PYKOBOOMUTENS.

Bce B 0QHOM OKHe.

PesynbTar
{L) « DKOHOMWS YOCOB B HEOENtO.

* YnpaBneHne Ha OCHOBE OAHHbIX, O He OOraaoK.




3BEHO 8. CamooécnyxusaHue: 9 cam
HR yBS13 B pyTHUHE

Cutyauus
CoTtpygHukn gépratoT HR no kaxgom cnpaeke.

HR TOHET B pyTHHE.

PeweHnue BOCC-HCM

E JINYHBIN KABUHET COTPYOHMKA: CRPABKW, 3A59BKMN,
60oHycbl, TP, nbroTbl, OUeHKA.

PesynbTaTr
i * CHuxeHwe Harpyskm Ha HR Ha 20-30%.
* YckopeHue peakumm oT HR 1 pykoBoauTenen ong CoTpyaHMKAa.
* HR 3aHMMaeTcsa cTpaTermen, a He CripaBKAMMU,
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EovHOe undppoBoe NPOCTPAHCTBO

COTPYAHMKOB, pyKoBoaUTenen u npodpecCUOHANbHbIX
nonb3oBartenen HR-cnyxé

JInuHbIA KA6UHET — eQnHOM
Touka Bxoaa (undposoe
padoyee MecTo) Nosb3oBATENS
C NIO60M POSIbIO U MNONTyYeHne
OOCTYNA K OOHHLIM, pa30enam
CUCTEMBI, PYHKLMSAM,
MHTEPPENCAM B PAMKOX MNPAB
N MONMHOMOYNN PO

nnnnnnnnnnn
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LudppoBoe pabouee MmecTo

x = B9 20
| UhdopMauMOHHBbIE CepBUCHI © one mersore socr
;é'? JM4HbIE CBEAEHWA
® JluuHble cBepeHus (ocke 1 padoTa) Russie gavhsie OBpazosanme
ﬂ Pabota HayMOBa FannHa
® HacTtpaueaeMbie BUAXETbI . MBaHoBHa -
(MHPOopPMALMS, AHANUTMKA, TPAPUKA) ‘W’
TNuueBoi cueT
. Jlnueson cuet PacyeTHbIN NUCTOK
PacyeTHbIA TUCTOK o 174117.6500
Ceenexus o ° IR
_1"_‘ HEWCNONB30BaHHBIX AHAX ° 26311.0000
| MpoueccHbie cepBuchl e

MNoowpeHuns
CBefleHWA 0 HEUCNONb30BaHHbIX OAHAX NoowpeHua

oTnycka

® Jloctyn k yyactuio B HR-npoueccax

B COOTBETCTBUM C POJIbIO B JAOHHOW TOUKE MAPLLPYTA, HAMNpUMep: 25 7 eele,

* YyacTue B OLEeHKE U B MHbIX 3AMIOHUPOBAHHBIX MEPOMPUSATUAX e Kenews ar. Aor. 2 {Nr"i‘-_»
(apanTauum, passutis 1 T.4.)

» CornacoBaHME KOMMEHCALMOHHbIX, GOHYCHbBIX CXEM, BbIMIOT

® 6

B3bickaHua

<3

MeponpuaTua

MeponpuaTus Harpagpi

A
Re

ﬂEDCOHaﬂbeIe 3afaHuAa

® PaéoTa ¢ 3agaBkamu

B KQYEeCTBE 3A9BUTENS, COMMACYHOLLErO, YTBEPXAAIOLLETO,

HONpUMeEp:

*  OTnycka, KOMAHOMPOBKM, CITyXXe6Hble NOe3aKu, HESBKK, | PaéoTa npodeccuoHanbHOro nonbL3oBaATEnNs
N3MEHEHME NINUYHbIX OAHHbIX U T.0.

¢ 3anpocC OOKYMEHTOB

* Jlto6ble MHble HOCTPOEHHbIE 3ASBOYHbIE KOMMAHMMN

® HacTpoikda, AgMUHUCTPUPOBAHUE U KOHTPOb
(Co CTOPOHBI OTBETCTBEHHbIX 30 MPOLLECChI
HR-MeHenxepoB)



3BEHO 9. OtuéTtHoCcTb: HR — cTpaTer

HR He MoXeT nokasaTb oTaAavy

Curtyauus
m HR He MoxeT 6bicTpo nokasats CEQ/CFO

9P PEKTUBHOCTb MHBECTULMI B MEPCOHAT.

PeweHue BOCC-HCM
E HacTtpanBaemas OTYETHOCTb MO BCEM 3TAMNAM

LLeMOYKM.

PesynbTar
g * HR — 6mnsHec-napTHep.

* PeweHnsa — HO ocHOBE OAHHbLIX, A HEe OLLYLLEHUNN.
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Llenouka BOCC-HCM

? 3BEHbEB, KOTOPbIE CBA3bIBAKOT LEJIM KOMIMAHNN
C PEe3yJIbTATOM KAXAOO0ro CotTpygHuKa.

1. OPrCTPYKTYPbI > 2. MoTuBauuS
v
4. Passutume “E— 3. OueHka
S. Kapbepa > 6. J1brotol
8. CaAMOO6CNYXNBAHNE < /. KOHTpOsb
................... A

Q. OTYETHOCTb
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XXécTtkum 3aIKOHOMUYECKUMN UTor
CpaBHEHME: PbIHOK VS CBOW COTPYOHMUK

Haéwm c pbiHKa:

CBoOW COTPYAHMK C
AO0O6y4YeHunemM:

« CroumocTb — 100% * B2,2pasa newesne

- Cpoku — 2,5 MecsLo * Cpok: 3—4 Hepenu

e PUCK OLLUMBKU — BbICOKMI * Puck ounéku cTpeMmTcs K
HYtO

UckaTb HOBBbIX — AOpPOro n nosnro. Pa3BuBaTb CBOUX — BbIFOAHO U HAOAEXHO

A ¢ BOCC-HCM nerko, yoo6Ho 1 6bICTPO!
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O KoMNaHuu

AO «bOCC. KagpoBsble cucteMbl» — BegyLLnM
POCCUNCKUIM NPOU3BOANTESNb MHPOPMALMOHHbBIX
CVCTEM YyNpaBNeHWs NePCOHAIOM.

Ha pblHKe MHOOPMALMOHHBIX TEXHOMOMMIN KOMMAHMUS
padéoTaeT ¢ 1993 rogao.

20+ 16% o

JIET OnbITA KOMMNAHUM U3 CNNCKaA CUCTEMHbIN MOAXOA U
B CO30AHUU TOIM 600 ncnonb3yoT  MPOMbILLIEHHbIE
NpPoayKTOB peLllenns «bOCC. MEeTOOUKN BHeApeHNs

Kagposble cuctemb»  cBoero 10

HOI'IpOBneHMSI AeaTeNIbHOCTU

O

O
O

PaspaboTtka
BbICOKOMPOM3BOANTENBbHbIX
CUCTEM YMPABIEHUS
NepCOHAIOM

BHepgpeHne cBomx paspaboToK
HA NPEeJnPUATUIX U XONOUHIOX
KPYMNHOIro 1 CPeAHEro MacLwTaéa
6U3HEeCA

O6yyeHune padoTe ¢
NPOrPAMMHBLIMU MPOAYKTAMM
COBCTBEHHOW PA3PABO0TKM

KoHcanTuHr B chepe
YMNPABNEHUS MEPCOHASIOM
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3aKA34YMKKN — KPYNHbIK 6U3HeC

{nykénn

HE®TAHAN KOMMA

50 000 cotpyaHurkos
OKEMN
30 000 cotpyaHukos

e,

PRVT

15 000 cotpynHvkos

VA
ALROSA

35 000 cotpynHurkos

adllCOI_
20 000 cotpyanHukos

BELUGA

——GROUP ——

12 000 cotpynrurkos

0g® DOCAIrPO
\ Y 4

34 000 cotpynHumkos

V)

METPO
23 000 cotpyaHukos

coras

12 000 cotpygHukos

o]

LEMONN
PRO

45 000 cotpynHwmkos

pPOCOaHK

17 000 cotpyaHwmkos

L.

10 000 cotpynHwmkos
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3aKa34Yukm

MTC PeHeccq HC '.. % F { KOHCTPYKTOPCKOE BHOPO
EXOLVE CTPAXOBAHUE  crpaxomarine g A it

M. akapemuka A.T. WunyHoea
n CEBEPHAAl BEP®b
K"“"‘“""’ CynocTpouTensHLIA 33807

B
" i:;zd)apMCTaHna@ & A“‘(!\pn [A3NPOMBAHK BOE | [

gyT= ,_.B‘
—Z )
-.v O ) B ‘
@ I- ll\Q F.l @ NYAKOBO Toyota Bank y 4 I' POCTCEMNDMALL
( TO3HAK ) LLEEKWHOA3OT

Systéme  @rewmme  papmyy  Mondelez, ‘g v

[+]
International YPAAXHMIIAACT
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DOCC

Cnacuéo
30 BHUMAOHMe!

BOCC-HCM

CucTemMa osis ABTOMATMUIALLMMA nEoLeccoB
yrnpaeJieHnya yefnose4eCKnM KArnTasiioMm

3anncaTbCs HA MHOVMBUOYObHbIA
MNOKA3 CUCTEMBbI:

lboss.ru

sales@bosshr.ru



